
Lenox Powell: Hi everyone, welcome to Out Perform, the Acceleration Partners 
Podcast, where we discuss topics ranging from performance 
marketing and company culture, to entrepreneurship, leadership
and the like. My name is Lenox Powell, and I'll be your host on 
today's episode. 

And the quote of the day is from Milton Berle. "If opportunity 
doesn't knock, build a door." I think this quote is so fitting for our
episode discussion today, because it's precisely what one of our 
special guests, Angela Hughes, did when she created 
Acceleration Partners Affiliate Academy. And it's wonderful that 
she did, because our other special guest, Amelia Glenn, came a 
knockin.

Angela is the associate director of affiliate training and quality 
here at Acceleration Partners. And Amelia was our very first 
Affiliate Academy graduate, and is now an account manager on 
our affiliate marketing team. They are here to share what it's like
to actually go through the program, how to get the most out of 
it, and why someone with account management in the digital 
marketing world should consider it.

Now just to preface this discussion for our listeners, we actually 
have a podcast episode dedicated to explaining what our 
Affiliate Academy is, and how it's designed to help address the 
talent shortages in the affiliate industry, and we'll be sure to 
include that link in our show notes for this episode.

What this episode is really intended to do is take a deep dive 
into what it's like to go through the program from the 
perspective of an actual graduate, and the person who 
developed the curriculum for it. So with all that, welcome Angela
and Amelia.

Amelia Glen: Thank you, happy to be here.

Angela Hughes: Thank you.

Lenox Powell: To start off, it'd be great if you both shared a bit about your 
backgrounds. Angela, let's start with you.

Angela Hughes: Sure, so I actually came to AP by a similar path that a lot of our 
Affiliate Academy grads have come, in that I did not have 
affiliate marketing background. I came from the cable and 
entertainment industry with a specific focus on marketing in the 
ad sale space. I had a lot of broad and sort of general marketing 
knowledge, but nothing specific to affiliate marketing.

Outperform The Acceleration Partners Podcast - Episode 22 What It's Li...
Transcript by Rev.com

Page 1 of 12

https://www.rev.com/


Lenox Powell: And Amelia, how about you, what were you doing before joining 
AP?

Amelia Glen: Yeah, very similar to Angela. So I come from the software and 
services business. I had been with a technology company in the 
online learning space for eight years before coming to AP. And 
very similar to Angela, I was really focused on sort of all general 
aspects of marketing in my former role. My main focus was 
really demand generation and customer acquisition. And then 
was lucky enough to sort of get some affiliate background by 
transitioning to AP.

Lenox Powell: How did you hear about our Affiliate Academy?

Amelia Glen: I had come back from maternity leave earlier this year in 2017, 
and was really just sort of hungry for a career change. And was 
poking around, went on LinkedIn and saw that a friend of mine, a
long time friend of mine, who is an employee at AP had posted 
on LinkedIn the Affiliate Academy job. And I had chatted with her
in the past about Acceleration Partners through the years, 
because I knew at some point I did want to make a career 
change, but I had always sort of seen that an affiliate marketing 
background was required to come onto the team. And so when I 
saw this new post where there was not this academy in place, I 
was really excited, and reached out to her, and just sort of got 
some background on it. And ultimately took the leap, and it 
certainly has worked out in the end.

Lenox Powell: Absolutely. Angela, provide a bit of background on why the 
Affiliate Academy was created. What was the objective?

Angela Hughes: Sure. So we just found that with the rapid growth that AP was 
having in the last few years, and sort of the industry as a whole, 
that we were finding it challenging to find strong, experienced 
talent that could really hit the ground running. We felt that we 
had sort of tapped all of the talent pools, and that the available 
talent out there was just ... it was a lot smaller pool than what 
we had been seeing previously. So the thinking was, you know, 
can we take these smart digital marketers out there with client 
services experience, and train them on what on what's needed 
to become great affiliate marketing managers?

And so with that sort of idea, and a lot of internal brainstorms, 
we ended up developing Affiliate Academy.

Lenox Powell: So our Affiliate Academy is primarily designed for someone with 
both digital marketing and account management experience. 
Amelia, as such a person, what was it that attracted you to 
apply for the Affiliate Academy?
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Amelia Glen: It's a bunch of things. I mean, what you just said Lenox, the fact 
that there was sort of this job out there that really married 
together the two things I love, which is marketing and client 
services, I have a background in both, and was in client services,
and then transitioned to marketing, and the roles never sort of 
meshed together. So finding something that would allow me to 
work in both spaces was really exciting.

And then sort of referencing what I said before, I had been 
keeping an eye on Acceleration Partners for a couple of years, 
and every time I went to the website I was just sort of blown 
away with how the culture appeared to be, and after I saw the 
job posting and started digging in and doing some research, and
reading our founders' vision for the company, and just sort of 
hearing about how things work internally, I started to get really 
excited.

But the main thing was really the academy. Like I ... for me, 
having the chance to broaden my marketing knowledge, and 
learn an entirely new facet of marketing, and sort of have the 
chance to go back to school, so to speak, without having to pay 
for it, and having a teacher available to answer all of my 
questions, like it was just kind of a dream come true. So it was a 
bunch of stuff, but really mainly the academy was what 
attracted me to it.

Lenox Powell: What of things, Angela, in addition to somebody who has digital 
marketing experience, account management experience, what 
are some other things you look for in candidates before 
accepting them into the program?

Angela Hughes: Yeah, I mean I think the client services thing is critical. I think the
digital marketing experience is helpful, though probably not as 
critical. I think beyond that it's just somebody who has really 
strong analytical thinking, the ability to think strategically, to be 
able to pivot on a dime. We've got clients who they're working in
fast paces environments, and that translates over to us as well. 
And just somebody who has really good attention to detail, 
there's a lot of moving pieces at all times, and it's really 
important that we stay focused, be mindful of details, but not 
lose sight of the big picture and our client's goals.

Lenox Powell: So Amelia, you get accepted into Affiliate Academy, walk 
through your experience. What was it like going through the 
academy?

Amelia Glen: Yeah, so it was exciting and scary from all in the same vein, 
because like I said, coming from a job where I had worked there 
for eight years, and was really a SME, or subject matter expert, 
in my role. And taking this leap and learning an entirely new 
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aspect of marketing, it was really scary, but from day one 
Angela made it easy. I mean, the structure, the organization, the
approach. I, within the first 20 minutes on the first day, felt way 
more comfortable because I realized that we've got this 
dedicated teacher who's there to sort of hold our hands for the 
next couple of weeks as we go through this process together, 
and has a very structured, organized plan to get us to where we 
need to be in terms of success.

So AP has a very structured approach to this, and learning 
affiliate marketing is a process, and we sort of bit if off in little 
pieces and then all of the sudden it's five weeks in and you 
realize how far you've come, and how much you've learned. So 
yeah, I mean it was exciting, it was scary, it was wonderful, it 
was like going back to school. And like I said, Angela just made it
all feel really seamless, because she held our hands through it, 
and supported us, and was our cheerleader, and got us to the 
other side of it.

Lenox Powell: So how much about affiliate, the affiliate world, affiliate 
marketing, how much did you know before going into the 
Affiliate Academy?

Amelia Glen: I knew ... so when I applied to the job in full transparency, I knew
very little. I mean, I had worked on partner marketing in my 
former role, but affiliate was just this like ... it took me a while, 
as I prepped for the academy, to really try to understand what it 
was at a high level. So yeah, next to nothing, to be fully 
transparent. And then outside of the academy, almost 
everything that I needed to know.

Lenox Powell: So Angela, are you finding that to be pretty consistent across 
new people in the Affiliate Academy cohorts, that they really 
don't know anything about it?

Angela Hughes: Yeah, I'd say that it's a little bit of a mix. I'd say the majority of 
the folks don't really know anything about it at all. And then 
we've had a few folks sprinkled in that understand it at a high 
level, maybe more of a strategic level, but not at a tactical level,
so they don't quite know how to get in there, how to get their 
hands dirty, so to speak, and actually execute on what's needed.

Lenox Powell: So we're a remote company, which means everybody works 
remotely from home, whether that's a coffee shop, or whether 
that's a coworking space. How did you structure Affiliate 
Academy within a remote environment? Was everything done 
remotely, and video calls, or did you have people come in? How 
did you balance that?
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Angela Hughes: Yeah, so it was a combination of all the above. It's a 12 week 
program that really combines several weeks of virtual training 
and job shadowing, so a lot of that's done virtually, we're on 
video calls, we're interacting as much as we can in our 
environment. And then we bring everybody in for a week. 
Around five weeks, we brought them into the Boston area for a 
really in depth, hands on, on site practicum, so that gives people
that face to face opportunity, the chance to go a few layers 
deeper from what they've been learning up to that point, and to 
be able to build on that, and then really start executing on real 
life scenarios. And then once we have the onsite practicum, 
everybody sort of goes home back to their virtual environments, 
and at that point, that's the part of the program that we consider
on the job training, so they get a very small account portfolio 
handed to them, and it's highly supervised, where they can 
continue to learn while practicing with a real live client.

Lenox Powell: Amelia, have you ever worked remotely before?

Amelia Glen: In my former role I sort of ... we had the opportunity to do a little
bit of working from home. But never worked from home full time 
before coming to AP.

Lenox Powell: So what was that like? That kind of joint remote and also being 
able to come in physically into an environment where you're 
talking to somebody face to face and getting the training, what 
was that experience like for you? Was that new, was that a good 
way for you to learn?

Amelia Glen: Yeah, you know, for me it was great. Because for me working 
from home at this phase of my life is fantastic, and yeah, I'm 
somebody who sort of likes to have my quiet space and be able 
to sit down at my computer nice and early, and get things done, 
so working from home really sort of matches my work style. And 
in terms of the academy, it never really felt remote, if that 
makes sense, because of just all of the video calls and the 
accessibility of all of the different trainers, including Angela.

So although AP is a virtual environment, we do such a good job 
of using technology as a tool to make sure that nobody really 
feels isolated. So I never felt that, I always felt like I could very 
easily hop on a video call with somebody, and get the 
information I needed. And then in terms of transitioning to the in
person, that's just always great because then you can spend 
time with people, in person, and get to know them, but also 
have those on site, intense trainings that last week. It was great.

So the mix of everything really worked in the long run.
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Lenox Powell: I think that's so important, because some people might be in 
Wyoming, or they might be in Texas, or wherever, and the 
concept of, "Oh, how am I going to do this? How am I going to 
learn when I'm at my house, and this other person's in the 
Massachusetts area?" So I think that's a really smart thing, 
Angela, that you did is that you did balance it from remote, but 
then you also built in this week long face to face interaction.

What was your though process behind structuring in that way?

Angela Hughes: Yeah, I think that both are equally as important. Because we are 
a virtual company, we're used to training in that way. So it's not 
uncommon for us to have video calls to train even existing 
employees. I think we've mastered that training just by sheer 
nature of our business, but we think that given that these are 
folks that know very little about affiliate marketing, that that in 
person time is really critical to make sure that they have what 
they need to feel supported. So we wanted to make sure we 
balanced the two in this particular scenario.

Lenox Powell: Definitely. What surprised you, both of you, kind of going 
through the first Affiliate Academy cohort? Both as an instructor,
and also as a student?

Amelia Glen: Do you want to go first, Angela?

Angela Hughes: Sure. I'd say that it worked, to be honest. I mean, this is a brand 
new concept, a sort of out of the box idea that we had, and to be
completely transparent, I held my breath the whole way through
the first cohort, hoping that it worked. And Amelia was a 
rockstar. I think that one of the things that I loved about her that
I think is a critical part of the process, is that she constantly was 
looking to connect the dots of the knowledge that she was 
learning. So there's just a lot of different pieces of affiliate 
marketing, and she was learning them all sort of with different 
trainers, and in different scenarios, and I think every other day, 
maybe even every day that I talked to Amelia, she would say to 
me, "I just need to make sure I'm connecting the dots okay." And
we would go through it, and she would have it, but that was 
such a critical part of her thinking, and I think it was so 
important for her, and really helped her in understanding it and 
tying it all together in the end.

But you know, I have to say that going into it, I had my fingers 
crossed tight. And you know, yes, Amelia is ... she was a quick 
learner, and she had very, very strong client services 
background, which I think has helped her tremendously as she's 
stepped into a full portfolio, but even with the cohorts since 
then, everybody has their own different learning style, so we 
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need to adjust to that, but it's continued to work and prove its 
effectiveness, which is very exciting.

Lenox Powell: Amelia, what about you?

Amelia Glen: It's a similar answer to Angela's answer, in that I think for me 
what was ... it's twofold, it was surprising to me how quickly I felt
comfortable, and although there were moments where I was like,
"Oh gosh, what did I do? I totally knew what I was doing in my 
former role, and now I've made this huge life transition into an 
entirely new industry, and this is really scary and 
uncomfortable." Those moments happened, but for the most 
part, I felt really ... I felt confident, I felt supported, I felt like I 
was getting it, it was coming together, it was clicking. It was fun.
Like it felt, again, like I was back in school, and I had a teacher, 
and I thought that that was fantastic. Like it was enjoyable to 
learn new stuff, and like Angela said, click things together and 
tie the dots together and whatnot.

So yeah, I think just for the most part for me, like same thing 
that Angela said, just that it worked. That I got it, that I was 
comfortable, and that I was able to make the transition in the 
end.

Lenox Powell: What did you find to be the most challenging going through the 
Affiliate Academy?

Amelia Glen: Angela will laugh at this, trusting the process. Trusting the 
process, for sure. And what I mean by that is I'm a person who I 
really want to fully understand something from start to finish, 
and if I don't feel confident, and I'm sure all people are like this, 
if I don't feel confident in the knowledge that I have, then I don't 
feel comfortable doing my job. And so, in week two or three 
when you're halfway there, but you see the stuff that you still 
need to learn, and you start to get a little impatient, and 
worried, like, "Am I going to get there? Am I going to get 100% 
there? Am I going to know everything I need to know to be able 
to really support my accounts?" Trusting the process, trusting 
Angela, and feeling comfortable that you're going to get there. 
And just sort of go through it, and you don't need to know 
everything right away. That it's a 12 week program for a reason, 
and in the end you really will get there. 

So just being sort of afraid was ... and Angela as fantastic in 
those moments, because we had those conversations 
throughout. Like, "Ugh, I just can't wait until I know this." And 
Angela would say, "You do not need to know that yet, you will 
get there, and just trust the process." And so that's what I did, 
but it definitely was hard at times.
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Lenox Powell: Angela, what about you? From an instructor's perspective, what 
did you find to be the most challenging?

Angela Hughes: I'd say yeah, sort of the flip side to Amelia's challenge, in getting
academy members to trust the process. And I'm a very detail 
oriented person, and I probably tend to provide more 
information sometimes than needed when explaining things, and
so it was hard for me to punt questions, sometimes, quite 
honestly. I mean, in the very early stages everyone's so eager to
learn more, and they're just hungry for as much information as 
they can get. But I think for me it was super important that 
everything came at the right time, and that it came ... it had to 
build upon itself, and it had to ... I had to make sure that there 
was the right context to something before we dove too deep into
a topic. So as much as I wanted to answer those questions for 
them, and give them all of the information that I could possibly 
give them at that moment, it was really important that I sort of 
stayed true to the process, and said to them, "You know what, 
you don't need this right now," or, "I'm going to give you a little 
bit of this, but let's put a pin in it, because we're going to come 
back to that in two or three weeks."

And it was hard as a facilitator to really ... to stand my ground on
that, because I wanted to give them more information if it 
helped them with their learning at that particular moment, but I 
knew that in some scenarios it was better to punt some of that 
for the benefit of the program as a whole. 

And I think sort of the second biggest challenge too is balancing 
different learning styles. We created this program to be 
repeatable, and scalable, but once you have different 
personalities coming in and different learning styles, it's 
important to adapt to that as much as you can. So trying to do 
that in a way that is repeatable for a different cohort and each 
personality type was hard.

Lenox Powell: So affiliate program management, from one agency to the next, 
is not apples to apples. And it's definitely not apples to apples if 
you are an affiliate program management agency versus let's 
say an affiliate network, providing program management, and 
that's one of the things we really pride ourselves on is high level,
strategic, innovative account management for really the world's 
leading brands, and high growth brands. So, with that 
perspective, with our value system around program 
management, what are things that you train at Affiliate 
Academy that really fits into the AP way of affiliate program 
management? Is it just this is what affiliate marketing is? And 
this how to be a good account manager, or is it ways of thinking 
about strategy, or how to elevate somebody's program?
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Angela Hughes: I think that's why we're choosing to bring people in who have 
client services background, because I think that we can easily 
teach the content of affiliate marketing. But I think that sort of 
combined with client services, is what sets AP apart. So that that
sort of AP way, that AP approach, it has a lot more to do with the
relationships with our clients, with being very thoughtful and 
strategic around their goals, and their business objectives. We 
talk a lot at AP about the why. Sort of in every aspect of what we
do, so always wanting to present a recommendation with the 
why, to always go layers deeper with a client's request to 
understand the why, to make sure that we're providing what it is
that they really want. 

So I think that it's teaching sort of the fundamentals of affiliate 
marketing, which that's sort of the easy part, in my opinion. But 
then it's layering on that client services approach in conjunction 
with it that I think really sets us apart.

Lenox Powell: Amelia, now that you've gone through the program, you're now 
an account manager, how did Affiliate Academy help prepare 
you for what's required to do your job well?

Amelia Glen: It really laid the foundation for me to be able to not only 
strategically, but tactically, manage my accounts. So from a high
level, really understanding how to approach an affiliate program,
and in stepping back and understanding clients goals and the 
why, like Angela just mentioned, to then say, "Okay, here's what
we need to do from a tactical standpoint to support our strategic
plan for this account." And it's exciting. Coming out of the 
academy, and learning all of the different approaches that we 
have, and we sort of back into strategy, and then build out our 
plans based on all of that, being able to actually use all of those 
tools, and execute them on an ongoing basis is really fun now. 

So yeah, it just sort of built and layered a foundation for me to 
be able to really support my accounts, and feel confident on a 
day to day basis owning my portfolio. And it just, being able to 
grow as a marketer, and have this new realm of knowledge 
about an entirely new industry of marketing. 

Lenox Powell: Now that you are managing your own accounts, nobody could be
expected to go through the Affiliate Academy, be an account 
manager, and just be off on their own completely. What kind of 
support do you have now for when you come across those 
questions that you didn't event think to ask?

Amelia Glen: Yeah. So AP has a very team oriented approach to all of our 
accounts, which I absolutely love. I did not have that in my 
former client services role, and I think it was really the missing 
ingredient to being fully successful. So although I am the 
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account manager that's really the day to day point of contact, 
and sort of the one that owns my portfolio and the relationship 
with my accounts, I have an account director who I report in to, 
who is also extremely involved in my accounts, and never 
misses a beat on what's going on with my account. So any time I
do need her support, it's really easy to jump on the phone and 
jump right into it, because she doesn't need any background or 
detail, she pays attention. So that's fantastic.

And so having a manger who's really accessible, and knows my 
accounts in and out, and can support me when need be, but also
really pulls back and leaves me to do my job, and trusts me to 
do my job, that's been fantastic. And then we also have a team 
of associates who own sort of the tactical aspect of the 
operations for accounts, and they are amazing, and on a few of 
my accounts I'm lucky enough to work with more than one of 
them, and again, just having that support, having other folks 
who know my accounts in and out, and being able to really 
quickly say, "Hey, can you send out this newsletter, or roll out 
this bonus incentive campaign for our clients," it's fantastic. 

So we graduate the academy, but we're certainly never ... we're 
pushed out of Angela's nest, which is a sad thing when it 
happens, because Angela's fantastic, although she remains to 
be ... or continues to be really accessible for all of us too, but 
once we graduate the academy, you've got this team of support 
here at AP, so that never really goes away, and the opportunity 
to continue to learn never really goes away.

Lenox Powell: I love that, you get pushed out of Angela's nest. 

Amelia Glen: That's what I said to her when I graduated the academy, I was 
like, "No, I have to leave your nest," but you can always go back 
to her nest for a visit if you need to.

Lenox Powell: What advice would you both give to a digital marketing 
professional who has account management experience, and who
might be considering a career change, and they're looking at 
Affiliate Academy, and scratching their chin and saying, 
"Hmm ... " just like Amelia did. "I don't know anything about 
affiliate, but this looks interesting, it might be a good career 
change for me."

Amelia Glen: You know I think my advice would be just dive right in, take the 
leap, embrace the change, trust the process, as you heard me 
say earlier. Transitioning into another realm of marketing or 
industry, so to speak, it can be really scary, especially if you are 
experienced in where you're coming from. And that, like I said, 
was very scary for me, but I trusted the process, I took the leap, 
and on the other side of it, I feel like I'm a more well rounded 
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marketer, and I have had this amazing opportunity to, as you've 
heard me say already in today's podcast, sort of go back to 
school, and it's been great.

So yeah, take the leap, take the jump, you'll be a more well 
rounded, smarter marketer on the other side of it. And you'll 
work for an amazing company with a fantastic culture. 

Angela Hughes: Yeah, I would just second what Amelia said. Take that leap of 
faith. I think that changing industries, changing roles, it can be 
scary, I did it five and a half years ago when I came to AP, and at
the time AP had little to no training, and I knew nothing about 
affiliate marketing, and I was able to dive in head first and figure
it out, and I wish that something like the Affiliate Academy had 
existed at the time. So I think that it's not very common that 
something like Affiliate Academy would be offered to folks 
looking to change industries, or to broaden their marketing 
experience, and I think that it's an opportunity that if you're 
even slightly interested in, then I would absolutely sort of take 
that leap. I think that it's a safe environment that doesn't exist 
every day in other companies, it's a way to challenge yourself, 
to change careers a bit, but without feeling like you're going to 
plummet at the end of it, because you're sort of guided through 
the whole process.

Lenox Powell: That's really good advice from both of you. And your insights 
about our Affiliate Academy and what it's like to go through the 
process is so valuable, especially to others looking into it, and 
saying, "Hey, might this be, could this be right for me and for my
next career change?" Because it is a growing industry. There's so
much growth opportunity in the affiliate marketing world, 
specifically the performance marketing world. I think even above
and beyond just the general digital marketing umbrella.

So thank you both so much for sharing these insights, and your 
personal perspectives of creating the entire curriculum and 
going through the program. That's really valuable.

To our listeners, we'll be sure to include notes from the show on 
our podcast page. We'll also include links to the Affiliate 
Academy page, to our careers page, and of course we'll also put 
in a plug for our awards page, because we get a lot of amazing 
awards for our culture. As Amelia said, we have an awesome 
culture here at Acceleration Partners, tons of support, and very 
much a team environment, even though everybody works 
remotely from home. 

So thank you so much for listening, and until next time, keep out
performing.
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