
Lennox: Welcome to Outperform, the Acceleration Partners' podcast.

My name is Lennox Powel and I'm the content marketing manager 
here at Acceleration Partners. Today, I have the great honor of 
speaking with Griffin Thal, CEO and co-founder of Pura Vida 
Bracelets, as a part of our profile of a growth marketer series.

This series is actually something we launched on our blog back in 
2015, and are now also integrating into our podcast episodes. So, 
with that, welcome Griffin.

Griffin: How's it going?

Lennox: It's a pleasure to have you here on our podcast, and before we get 
into what Pura Vida means, and how you started the business, and 
what you're doing to grow it, let me first share that I'm currently 
wearing four of these beautiful bracelets. Love them. And I even 
gave three to a good friend of mine today for her birthday, which is
perfect, because she happens to be taking her first trip to Costa 
Rica in September.

Griffin: Awesome.

Lennox: Yeah, so thank you for helping me give her the perfect birthday 
gift.

Griffin: That's great

Lennox: So, in addition to being smitten with these colorful, handmade 
bracelets, I'm just blown away by how you and your co-founder, 
Paul Goodman, turned Pura Vida into a business. Will you tell that 
story of how it all began?

Griffin: Yes, I mean, me and Paul went to Costa Rica on a surf ship, right 
after graduating from San Diego state. And, we went in 2010, so 
about seven years ago. And, you know, one day after surfing, we 
were walking back to our hotel, and we met Jorge and Joaquin, they
were just on the beach, making bracelets by hand. You know, we 
approached them, we brought some back with us later that night, 
we looked down at our wrists and were like, "Hey, maybe we could 
sell these to people back home, and maybe put them online, and 
go from there."

So, the next day, we went back to their little stand, we asked them 
to make 400 bracelets, they packed up their stuff, and that was the
last day they ever were selling bracelets on the beach.

Lennox: That's incredible. Well, I read that you initially, you bought the 400 
bracelets, and then placed them, you came back to the States, and
you placed them in a bowl at a local boutique, is that right?
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Griffin: Yes. We put them in a couple stores, and, like Malibu, Agora Hills, 
West Lake, kind of like where we grew up. Because this was, you 
know, just a month or two right after we graduated, so, you know, 
we visited our family and friends back home, and we still lived in 
Pacific Beach in San Diego. And, you know, we just put them in a 
couple local stores, at the same time, you know, we put them 
online, took some product photos, and built a couple website 
pages, very basic. And, you know, from there the brand slowly 
started to have traction on the retail level and then on the online 
level.

Lennox: That's incredible. So, in addition to, you know, making that 
transition, is that what happened, is it, you saw them sell out at 
these stores, and you saw the online presence really grow? Is that 
how you kind of made that transition from offline to online, or do 
you still have them in some stores?

Griffin: Yeah, so we still sell our bracelets to about 3,500 local boutiques, 
like all around the world. You know, we sell them to, you know, 
from gift stores to surf stores, yoga studios, hair salons, nail salons,
pretty much any type of, you know, surf store right around the 
country. Definitely around the coast. And then, that's one part of 
our business, we also have our ecom, which is about 85% of our 
business is online. So, right now, we're focusing on direct to 
consumer, we're focusing on, you know, the storytelling, the 
Instagram, the Facebook ads, you know, EMO marketing, affiliate ...
Basically, anything that we've kind of learned, we're trying to take 
our story and, you know, kind of retell that story to as many people
as we can through different online channels.

Lennox: So, when you first met Jorge and Joaquin on the beach, what was it 
about these bracelets that really drew you and Paul to say, "Hey, 
this is something we think we could sell." What was it about the 
bracelets themselves?

Griffin: Honestly, I think it was just that it represented our journey, and I 
think when people will go to a country, or when they go to a new 
city, they always want to grab something and bring it back to their 
friends and family. So, I think, kind of with that, with that said, we 
just wanted to bring some stuff back, and they were a token of our 
journey. And I think, when we were able to give the bracelets to a 
friend or a family member, you know, we were really excited to be 
able to share our Pura Vida journey, you know, with that other 
person.

Lennox: At what point did you start leveraging the affiliate model to sell the
Pura Vida bracelets and all the other cool items that you offer on 
your site?
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Griffin: I think we started doing affiliate maybe two years ago, so probably 
like four years in, or so, four or five years in. And I think affiliate 
was probably one of our later channels to add on, just because, 
you know, you can't really do affiliate, I feel, until you have like a 
good brand presence, and a good word of mouth, and a good 
organic traction. You know, I think for us it was, you know, we 
wanted to get the word out there even more than social, and then 
email and ads. So, I think, by adding affiliate to, kind of like our 
channels of kind of like reach and distribution, it definitely 
happened at a little bit later stage.

Lennox: Before I came on to the Acceleration Partners team I knew nothing 
about affiliate, so, it was a totally new model in my world. How 
familiar were you with this model when you started?

Griffin: When I started working with Acceleration Partners, I mean, I just 
kind of thought affiliate was, you know, like retail me nod, and 
coupon sites and stuff like that. I also, you know, was aware that 
affiliate was working with bloggers, and working with other people 
that had reach, and just could drop a link on their blog and get paid
monthly for that.

Lennox: So, for your brand, what kinds of affiliates are the most brand 
aligned that you work with?

Griffin: Obviously, you have to have your coupon sites, just like anyone 
else does. So, I think that's kind of like a basic understanding of 
affiliate, is to recruit like the top coupon sites. But also like the 
content publishers, you know, whether it's, you know, people that 
are good at, you know, writing like lists, like top seven things of 
this, or ways to solve a problem. Maybe your brand can work for 
that.

I think for Pura Vida, affiliate sites that work well for us are like, the
mom bloggers, or the fashion bloggers, or the lifestyle bloggers, 
you know, that are constantly writing about brands that they truly 
and organically enjoy. Also, my subscription addiction has been 
really good for us in terms of promoting our Pura Vida monthly 
club.

So, I think, from an affiliate standpoint, those are the ones that 
work best for us.

Lennox: Talk about your monthly club for those who aren't familiar.

Griffin: The Pura Vida monthly club is a service that we started about a 
year ago, last July. And, it's where you can subscribe and you get 
three bracelets each month for $14.95, that value 50 dollars. The 
shipping is free, and the three bracelets that are included are 
exclusive to club members only. So, what's unique about it is, 
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people can join the Pura Vida monthly club for $14.95, and free 
shipping, they can cancel any time, and they know that each 
month they're going to get bracelets that you can't buy anywhere 
else on the site. And, if there's a bracelet they don't like, we 
encourage them to give it to, you know, a friend or family member,
and if they do like it, then, you know, at the end of a couple 
months, they have five or ten bracelets on their wrist and they love
the brand.

Lennox: That's a super cool idea. And I'm sure the affiliates appreciate that 
too, because it gives them something unique to promote as well to 
their audiences.

Griffin: Yeah, it's cool, because every, you know, people like urgency, 
people like scarcity, and that's kind of what the monthly club, you 
know, really has a strong grasp on. So, working with someone like 
my subscription addiction, it's cool, because we can say, "Hey, 
these are the bracelets for August, they're only available for the 
next 30 days, these are the colors, if you're a subscriber, sign up 
during this month, and you get X amount of commission." Or 
whatever it is.

Lennox: So, I heard, that you guys do a lot of outreach on college 
campuses, is that correct?

Griffin: Yeah, so we have like a campus rep program, where, you know, 
people that follow us can subscribe or can join on our website, and 
basically, they're signing up to become a college rep, or become a 
campus rep, or any type of rep really. And, you know, they get a 
coupon code to our website, they get bracelets, they get stickers, 
and we encourage them to share Pura Vida on their social media, 
and then, when people use their rep code, they get paid each 
month via PayPal. And they get a commission of the sales that they
generate as well.

Lennox: What a great idea, so, are they, would you put them in the 
category of influencer or affiliate?

Griffin: I would say that they're neither, because when I think of affiliate I 
kind of think of like a trackable link. And when I think of influencer, 
I think of someone who has, you know, tens of thousands of fans. 
These are your average college kid that has, you know, 200 
followers, 800 followers, 1200 followers, whatever it is. And they 
don't need to be the popular person, they don't need to be the 
influencer, they can just be the standard person that's in a Stats 
119 class that loves their bracelets and gets three people in their 
class to buy.

Lennox: Did you and Paul know you guys always wanted to start a 
business?
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Griffin: Yeah, I mean I think we've always had the entrepreneurial mindset,
like, in college, you know, we were always friends, and, you know, 
we were friends in high school, we were friends in college, and I 
think like during college we always would talk about business, and, 
you know, he graduated from San Diego state with finance, and I 
did marketing. So, we always had discussions about tech 
companies and about fashion brands online. And then, at the end 
of our graduating year, we said, "Hey, you want to go on a surf 
trip?" And, you know, we bought tickets to Thailand, and we had 
our bags packed for Thailand, and then last minute we had to 
cancel our flight, because there was some, I guess, like a bomb 
threat or something was going on at the capital.

So, we changed our flight and then bought tickets to Costa Rica, 
and then left the next week.

Lennox: Oh, that's neat. How is your partnership with Acceleration Partners 
helped in establishing and growing your brand and your affiliate 
program?

Griffin: You know, they're super organized, every week I get emails of the 
past seven days of the performance, and, you know, if we're up, if 
we're down, you know, what's in the pipeline, what things haven't 
worked, what things have worked. I feel like working with 
Acceleration Partners has just caused us to be more professional 
and have a more strategic output, or a strategic view on the 
affiliate channel. Before, it was kind of a mess, and it was kind of 
tangled and now it's very organized, very streamlined and very 
data driven with set goals.

Lennox: And now that it's underway, and you've worked with a team for 
quite a while, what's really surprised you most about this particular
marketing model, compared to when you first got started with it?

Griffin: I think at the beginning I was a little bit frustrated, because my 
expectations were that in the first couple months we would see 
massive results. Like, kind of like, with Facebook or Instagram ads 
you could just crank up the ad spend and your traffic just goes up. I
think with affiliate, it's all about relationships, it's about connecting 
with people on these blogs and on these channels. So, I think from 
the beginning, I thought that it was going to be a quicker process. 
And now that we've been doing it for a year and a half, or almost 
two years now, I feel like we're really starting to build a solid 
foundation and building it for long term success.

Lennox: From the affiliates in your program, because I know you guys are 
hands on, you really care about how the health and well being, and
the future success of your affiliate program. What are some things 
that the affiliates in your program are doing that you've really been
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excited by, or been really inspired by?

Griffin: You know, I think, like I said, my subscription addiction is one of our
best ones. I think our account manager does a good job of making 
sure that some specific coupon codes don't get leaked to affiliates. 
So, there's also a good part of the effort is done into cleaning it up, 
and making sure that, you know, those codes are kind of sweeped 
from the sites. So, I think, overall, it's just making sure that, you 
know, the affiliates are doing a good job, they're consistently 
posting about us, you know, it's a lot of manual work, but I think 
they're doing a really good job with it.

Lennox: In addition to affiliate marketing, what are some other forms of 
online marketing that you have really found valuable for letting the
world know about Pura Vida bracelets?

Griffin: I mean for us, our main focus is Instagram, you know, we have 
918,000, 919,000 followers, I guess we picked up a thousand while 
we were on this call. And, you know, we get anywhere between 
1,500 and 2,000 followers a day. So, I think for us, getting the word
out it's just been about Instagram, and it's been about branding 
Pura Vida in a way where people can relate to our photos, and 
where people can aspire to be like the influencers that wear our 
products.

So, I think, overall, it's just focusing on Instagram organic, the 
Facebook ads obviously, email marketing, our Snapchat a little bit. 
But, right now, we're mostly focusing on Instagram, on stories, on 
behind the scenes, on lives and all that stuff.

Lennox: I noticed that when my bracelets came, there was this postcard in 
there telling a bit about the bracelets, and one of the things it said 
is, "Hey, post a picture of you and your bracelets, and put it up on 
Instagram and we'll send you a free bracelet." Which I thought was 
such a cool idea. I'm sure that that helps, you know, connect the 
community of Pura Vida, and to also inspire people to say, "Yeah, I 
would love another bracelet for free. I'm totally gonna do this."

Griffin: Yeah, I mean, you know, we have really good ways of encouraging 
our customers to come back and shop. And I think that's a great 
incentive. We also have another incentive on our web site where, if
you refer your friends, we have a 50% off discount for their first 
order, and then you get ten dollars if that friend makes a purchase.
So, everyday we have about a 10, 12 percent, 10 to 12 percent of 
our customers end up making a purchase, or having their friends 
make a purchase. And then those people are rewarded with a 
credit to our web site as well.

Lennox: That's so smart. Are there any offline marketing strategies that you
guys are using to get the word out about Pura Vida.
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Griffin: Yeah, so we bought a 1963 vintage airstream trailer, we redid the 
whole thing inside and out. It was dirty, it was dented, it was pretty
dull, and we shined up the whole outside so it looks like this long 
silver shiny tube. And then on the inside we built a retail store with 
a bracelet wall, a bunch of organic wood, there's benches so 
people can sit on, a bunch of plants, and there's also a Instagram 
wall inside. It also has, like blue teal paint all around it, so it looks 
very unique.

We bring this to music festivals, street fairs, you know, food events.
We partner with other brands, we bring it to surf competitions. And 
this has been a good way for people to shop in the Pura Vida air 
stream as well as meet the Pura Vida staff and take pictures with 
something that resembles Pura Vida in real life.

Lennox: What was the inspiration behind that? How did you guys come up 
with that idea?

Griffin: Honestly, we just, you know, we were thinking about making a 
retail store, and, you know, to get a retail store in a high traffic 
area could be 10 to 20 thousand dollars a month in rent, plus 
employees, plus more inventory, and blah, blah, blah. So, basically,
we just decided that we wanted to do that, but keep it mobile. So, 
we store it at a lot close to our office. And, about every weekend, 
or almost three times a month, we bring it to anywhere from like 
LA or Orange county, or San Diego, and pretty much anywhere in 
between. And right now we're focusing on the Southern California 
area to just bring the air stream, post about it on social media, and 
sell exclusive products out of it.

Lennox: What are some challenges that you, like reflecting back since you 
very first started this company, what are some challenges that 
you've faced, especially from a marketing perspective, getting your
products out there?

Griffin: Probably just inventory is our biggest challenge right now. You 
know, products sell out really fast. And then it takes us a while to 
get them back in our warehouse, because they're all handmade. 
You know, we don't use machines, they're not produced in China, 
so we can't just order, you know, a million of one style and have it 
be here. Everything is done by hand, and it's very delicate, so, for 
us, it's been the unique part of our business, but it's also been 
difficult to get inventory quicker.

Lennox: Talk about Pura Vida, what does that name mean? What is the 
philosophy behind that?

Griffin: So, Pura Vida, directly translates to pure life in Spanish, so I think, 
for us, it's just about like, you know, living live solely, not taking 
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anything for granted, celebrating good fortune, slowing things 
down. That's kind of like the Pura Vida motto. That's kind of how we
felt when we were in Costa Rica during that graduation trip. And I 
think it's more than just a saying, it's kind of a lifestyle. So, when 
people wear the products, they feel connected to the story, to the 
cause, and to the people who make it.

Lennox: That's beautiful. You know, I know, you guys are really well known 
for these gorgeous bracelets, but you have more products other 
than that. What are some of the Pura Vida products that you are 
most excited about right now?

Griffin: I would say we have a bunch of new rings coming out soon. The 
rings are really awesome, they're a great seller. I'm really excited 
about the new Pura Vida monthly club packs, every month they 
come out people are really excited about it. We like to see their 
reaction, we've had a couple months where people are not so 
excited about it. But then we've had a couple months where, you 
know, we've oversold so it's kind of like the balance of coming out 
with a pack that, the colors are good, they have little charms in 
them, and, you know, people are going to be so stoked that they're
going to share it on social media.

Lennox: Fun, I cannot wait to see those.

Griffin: Yeah.

Lennox: Well Griffin, thank you for taking the time to be on our podcast and 
share Pura Vida's story. It's incredibly inspiring how you and Paul 
took a casual encounter and an appreciation for a very meaningful 
Costa Rican philosophy, and turned it into a thriving business built 
on really beautiful partnerships. I know that that's, will inspire a lot 
of people, and it already has. Love what you're doing, and we truly 
wish you, all of you guys, much continued success.

Griffin: Awesome, well, thank you so much. I'm glad I was on your show 
today, and best of luck with everything else.

Lennox: To our listeners out there, we will be sure to include links to Pura 
Vida site, and where you can learn more about their affiliate 
program, their story, their products, and the different causes that 
their bracelets support. Until next time, thanks for listening.
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